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Village of Mount Horeb

Village President and Board of Trustees
Elected officials - Allocate department funding

Library Board of Trustees:
Appointed by the village board as per state statutes
Has exclusive control of the expenditure of all moneys collected,
donated, or appropriated for the library fund
Supervises the administration of the public library and hires a
library director

Library Director, Lysianne Unruh:
Reports to the library board
Manages the daily operations of the library
Represents the library on SCLS and DCLS committees/meetings
Represents the library at LINK meetings

Circulation Supervisor, Brendan Faherty
Reports to the director
Manages the public service desk

Jessica Williams

Steve Gauger
Programming - LA lll, 40 hrs

Mary Graham

Linda Colby

Youth Services Coordinator - LA 1Il, 40 hrs Helen Kahl

Candace Gallant Lori Wargowski

Graphic Art/Serials - LA1ll, 20 hrs

Becky Bedsole

Pam Cairney
Technical Services - LA Il, 20 hrs

Cathie Jensen

Ellen Shapiro

Amy Kalchik
Youth Services Assistant - LA |, 20 hrs
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Organizational Chart

KEY

Department of Public
Instruction (DPI):

Sets standards for the development and operation of library systems
Allocates system funding

Sets standards for the county library service

Sets standards for municipal library service

direct report

Dane County Library Service (DCLS):
Plans library services for those residents without municipal library service
Determines minimum standards of operation for public libraries in the county
Reimburses county libraries at 70% (minimum) of their cost to provide library
services to county residents

advisory

South Central Library System (SCLS):
Monitors the ability of the libraries within its borders to maintain DPI standards for library service
Monitors municipal funding levels for libraries within its borders
Provides cooperative services through a team of consultants who assist with marketing, collection
development, continuing education, etc.

SCLS Board of Trustees
|

System Director

LINK Automation Staff

Library Interchange Network
Shared catalog for 41 member libraries
2.9 million items

Director’s Council
Determines the policies governing the shared automation system

Non-Union Staff

This organizational chart represents the affiliations the
Mount Horeb Public Library has with local, county, and state entities

The mandates or funding commitments from each of these groups plays a
role in the level of service the library provides to the community.

The Mount Horeb Public Library is committed to offering opportunities for
personal growth, learning, and enjoyment.

Area residents are provided convenient access to information, electronic
resources, expert assistance, and a variety of library materials from a
friendly, comfortable library facility.
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