
Libra ry  Bo a rd Me e t ing  Minut e s  
Thurs da y ,  July  2 7 ,  2 0 1 6  

Libra ry  Me e t ing  Ro o m  
 

Pre s e nt :  Boyde n, Bulle t t e , Cr a f t ,  Ot t ,  Sa le r no (via  Fa c e t im e ) a nd Dir e c t or  
Willia m s . Kus e  a r r ive d a t  7 :3 0  
Abs e nt : Pa kka la  
Gue s t  a nd Public  Co m m e nt s : None  
Bo y de n,  a c t ing  f o r Kus e ,  c a lle d  t he  m e e t ing  t o  o rde r a t  7 :0 4  
Appro v a l o f  Minut e s :  June  2 3 , 2 0 1 6   Mo t io n t o  a ppro v e  June  
m inut e s  m a de  by  Cra f t  
        Se c o nde d by  Sa le rno  
        Re s ult  o f  v o t e - a ll in  f a v o r 
 
Tre a s ure r’s  Re po rt : Bo y de n  Appr ova l of  libr a r y bills -a ll up t o da t e , we  
a r e  on budge t  f or  t he  ye a r .  Endowm e nt  Fund upda t e  -up t o $1 4 8 ,2 5 8  
f r om  $1 4 0 ,1 1 6  
 
Dire c t o r’s  Re po rt  ( Se e  a t t a c he d Re po rt )  Me m be r s  r e vie we d m ult iple  
s ign opt ions , s om e  de s igne d by De w Signs , s om e  by Libr a r y s t a f f .   
Me m be r s  pr e f e r r e d t wo of  t he  opt ions , Willia m s  will ha ve  de s ign r e -va m pe d 
a  bit  wit h e m pha s is  on r e a da bilit y.  Ove r a ll,  m e m be r s  we r e  c onc e r ne d t ha t  
a  2 x4  is  t oo s m a ll t o be  e a s ily r e a d f r om  Pe r im e t e r  Roa d. Dis c us s ion of  
how t o pa y f or  s ign.  The r e  is  a ppr oxim a t e ly $1 ,7 0 0  in Mis c . Inc om e  f r om  
t he  c r e dit  c a r d r e ba t e .  
 
Mo t io n t o  a ppro v e  e xpe ndit ure  o f  up t o  $ 1 , 7 0 0 . 0 0  f o r t wo - s ide d 
libra ry  s ig n  a t  t he  e nd o f  t he  driv e - wa y  wit h  f unds  t o  be  a llo c a t e d 
f ro m  t he  Mis c e lla ne o us  Inc o m e  line  o f  budg e t  by  Sa le rno  
Se c o nde d by  Bulle t t e  
Re s ult  o f  Vo t e -  a ll in  f a v o r 
 
Willia m s  not e d t ha t  we  s t ill ha ve  s e lf -c he c kout  pr oble m s , s he  c ont inue s  t o 
wor k wit h 3 M, Bibliot e c ha  a nd SCLS t o c om e  wit h a  s olut ion  
 
Budg e t : Look a t  5 -ye a r  pr oje c t ions , c ons ide r  a ppr ova l budge t  c ont inge nt  
upon f ina l 
villa ge  boa r d a ppr ova l of  budge t , Bot t om  line  Fund Ba la nc e  will be  $0  by 
2 0 2 0 .  Villa ge  budge t  na r r a t ive  a s s um e s  t ha t  Libr a r y ha s  m ult iple  f unding 



s our c e s .  Wha t  is  not  unde r s t ood is  t ha t  a ll of  t he s e  f unding s our c e s  a r e  
ne it he r  f ully r e lia ble  nor  s t a ble .  
 
Boyde n a dvoc a t e s  going f or  m or e  s t a biliz e d f unding now.  $2 0 ,0 0 0  m or e  
now plus  dr a wing down will he lp br idge  t o f ut ur e  f unding r e a lit ie s .  Kus e  
not e d t ha t  t he  ve loc it y of  t he  s pe nding is  m os t  im por t a nt .  Sa le r no-c a n’t  
c ount  on Villa ge  ha ving f unding $ whe n we  ne e d it .   We  ne e d t o ha ve  f ir s t  
$5 ,0 0 0  t o pa y f or  e ve r y m a jor  m a int e na nc e  pr oje c t  in t he  f ut ur e . To 
m a int a in s e r vic e s  a t  c ur r e nt  le ve l,  ne e d t o dip int o f und ba la nc e , put  
Villa ge  on Not ic e  t ha t  will ha ve  a ddit iona l ne e ds  in t he  f ut ur e  (whic h will be  
la r ge r  if  we  do not  m a int a in our  c olle c t ion a nd ot he r  r e ve nue s  s our c e s  
de c line ).  Advoc a t e  Fund ba la nc e  of  1 0 % of  c ur r e nt  budge t .  Willia m s  
r e c om m e nds  2 % inc r e a s e  in c olle c t ions  budge t  f or  bot h t his  ye a r  a nd ne xt  
ye a r .  Colle c t ion de ve lopm e nt  polic y will be  t opic  of  ne xt  ins e r vic e .  
Willia m s  will r e vis e  budge t , ke e p 2 % f or  wa ge  inc r e a s e s  a nd inc or por a t e  2 % 
inc r e a s e  f or  c olle c t ions .  
 
She lv ing  f o r Te e n a nd Int e rm e dia t e  Are a s .   The  FOL Book Sa le  ha s  
be e n m ove d t o m a ke  r oom  f or  m or e  s he lving.  The  t e e n a nd int e r m e dia t e  
a r e a s  a r e  a m ong t he  m os t  e xplos ive  a r e a s  of  gr owt h a nd t he  c ur r e nt  
qua nt it y of  s he lving is  ins uf f ic ie nt  t o a llow f or  e nla r ging t hos e  c olle c t ions . 
 
Mo t io n t o  s pe nd no t  m o re  t ha n $ 4 , 5 0 0 . 0 0  f ro m  Equipm e nt  line  o f  
Budg e t  f o r a ddit io na l s he lv ing  in  t he  Te e n a nd Int e rm e dia t e  Are a s  
by  Cra f t  
Se c o nde d by  Sa le rno  
Re s ult  o f  Vo t e - a ll in  f a v o r 

 
Endo wm e nt  Po lic y : This  is  t he  t hir d m e e t ing a t  whic h t he  pr opos e d ne w 
Endowm e nt  polic y ha s  be e n dis c us s e d.  A m inim um  of  t wo m e e t ings  a r e  
r e quir e d t o m a ke  a  c ha nge . 
 
Mo t io n t o  a ppro v e  po lic y  t o  us e  o f  le s s e r o f  5 0 % o f  a nnua l g ro wt h 
o r 5 % o f  v a lue  o f  Endo wm e nt  Fund f o r Spe c ia l Pro je c t s  By  Kus e  
Se c o nde d by  Sa le rno  
Re s ult  o f  Vo t e -  a ll in  f a v o r 
 
Re v ie w & Dis c us s   Sur ve y – a r e  we  r e a dy t o go wit h Sur ve yMonke y?   
Ye s , John c he c ke d wit h t he  Dis t r ic t  r e : us e  of  Sur ve y Monke y pr ogr a m .  A 



pa pe r  f or m  will go out  a s  we ll.   Pr int  s ur ve y will go out  a t  e nd of  
Augus t / e a r ly Se pt .  
 
Dona t ions  polic y-a  pr opos e d polic y is  a t t a c he d.  Fur t he r  dis c us s ion de la ye d 
unt il ne xt  m ont h 
 
Fut ure  Ag e nda  it e m s - Do na t io ns  po lic y  
 
Mo t io n t o  a djo urn m a de  by  Bulle t t e  a t  8 :1 7  
Se c o nde d Sa le rno  
Re s ult  o f  Vo t e - a ll in  f a v o r 


